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Our Vision: “Improving Lives”

• A thriving and productive County that is ambitious, confident and focussed on 

improving people's lives.

• A County of resilient, well-connected and compassionate communities 

working to reduce inequalities. 

• A County where all partners actively work together for the benefit of our 

residents, communities and businesses and the environment in which we all 

live.

• A County that provides you with right information, advice and guidance to help 

you help yourself and targets support to those who need it most.



Why a Business Plan

• New Vision for Somerset

• Says what SCC will prioritise to achieve the Vision

– Connects Vision to delivery

– To show how SCC plays into the Health and Wellbeing 

Strategy (and others) 

– Concise!



The Business Plan – driving improvement

• What are we going to do over 

the next 3 years 

• Owned by SLT

• Driven by Cabinet

• Transformation and

improvement

• Performance and Service 

Planning

• Scrutiny

Vision

Strategic Outcomes

Business Plan

Service Plans



Next steps

March

• Draft Business Plan

• Peer Review

After Peer Review

• Consult and communicate

• In place around June/July

Then?

• Monitor and review

• Annual ‘Refresh’ end of each year

• New Health and Wellbeing Strategy


